
3 Heads Presidents’ Division of Functions 

     ELFO FAMILY adopts system of PRESIDENT of 3 Heads 

because Presidents are very busy not only with their official works, 

but also with their private matters. It is necessary to divide 

PRESIDENT’s functions clearly, and to perform them by the 

following Articles stipulated in Rules on Presidents and other 

important staffs:  

Chapter 4. Presidents’ Functions under PRESIDENT of 3 HEADS 

     Article 14. The 3 Presidents shall respect the following rules: 

a. They shall pay attention to friendly cooperation and harmonious 

division of works among them under 1st President’s leadership, if it is 

impossible, under 2nd President’s leadership;  

b. They shall keep good communication among them, and if any of them 

cannot answer the other President, his or her Acting President or an assistant 

shall answer provisionally; and  

     c. 1st President may, in his or her own judgement, may announce 

President’s Declaration or Statement, while both the 2nd President and the 

3rd President may, with 1st President’s or GA’s approval, make a Declaration 

in its name.  

 

     Article 15. The 1st President under system of PRESIDENT of 3 HEADS 

may have such general functions as provided for in the ELFO Charter, 

provided that the 2nd and the 3rd Presidents have the functions laid down in 

Article 16 and Article 17 respectively. 

     One of the standard dividing 2nd President’s and 3rd President’s 

functions is necessity of external correspondence and unnecessariness of 

external correspondence. The former matters belong to functions of 2nd 

President, while the latter matters belong to the 3rd President. 

 



Article 16. 2nd President has, among others, the following functions: 

a. to invite many kinds of persons to join our ELFO FAMILY, namely; a 

State, a present and former Head of State, a present and former Diplomat, an 

Autonomy (Self-Governing Community), a domestic and international 

Organization, and many kinds of natural persons;    

b. to introduce a proposal (a bill) to the GA (General Assembly) after 

approval with the 1st President, provided that a proposal not accompanied 

with financial outcome may be introduced straight to the GA.     

c. to make up one year’s plan to be introduced in the GA, calling for 

cooperation with ELFO FAMILY, provided that the 2nd President shall make 

up in advance its contents as clear as possible. 

d. to be present in Interstate Department, Solidarity Department, 

Territorial and Boundary Department, and in other Department when they 

deliberate very important matters. 

e. to act for 1st President while neither he or she nor Acting President 

cannot perform their roles.  

 

Article 17. 3rd President has, among others, the following functions: 

a. to keep and develop horizontal good communication among members, 

using emails, Zoom, Skype, Whatsapp, Twitter, making MM (Mail Magazine), 

conducting ZAP (Zoom Amicable Party) etc.; 

b. to create and develop national ELFA (Earth-Loving Friendly 

Association), helping them at the first stage by presiding 1st meeting or GA;      

c. to call for promotion of activities and development of the Principal 

organs of the ELFO, at the same time, hearing their wishes;     

d. to make up one year’s plan, calling for cooperation with ELFO 

FAMILY, provided that the 3rd President shall make up in advance its 

contents as clear as possible; 

e. to be present in Principle organs of the ELFO when the 3rd President 

thinks it is good for both sides. 



Chapter 5. Acting President 

Article 18. Considering that almost all the Leaders of ELFO MAMILY 

are extremely busy with their personal affairs and social activities, each 

President of our ELFO FAMILY, besides that of court of justice, shall have 

an Acting President. 

It goes without saying that 1st Acting President may act for general affairs, 2nd 

Acting President for external affairs, and 3rd President for internal affairs. 

Article 19. When President does not keep good communication with 

ELFO members, Acting President may send info, talk with them by one’s 

judgement. 

Article 20. Acting President may present one’s ideas to ELFO members 

in President name with his or her consent as well as in one’s own name. In 

the latter case Acting President may not get allowance from the President.  

Article 21. Acting President may appoint ELFO members as Vice-

Presidents, Advisors, Consultants, and Assistants who are to be under one’s 

President so long as the latter does not appoint them. 

 Article 22. Acting President may promote many kinds of events in 

President’s name with his or her consent as well as in Acting President’s own 

name. 

Article 23. When the GA judges that present Acting President’s 

inauguration as President is far better than a given existing presidency, the 

Acting President may inaugurate as President immediately without 

Certificate provided for in Article 8.    

 


